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The North American laminate sector continues to consolidate. By Darius Helm

aminate flooring, anot he r cat egory

that had been moving along at high

speed in recent years, was down

••• about 2% in 2006, with total U.s.

consumption of abo ut $ 1.29 bill io n dollars.

Laminate's marketshare remained unchanged

at 5.6%.

This not yet mature category continues to consol idate.
Germany's Pfleiderer acquired Canada's Uniboard on
D ecember I. 2005 . Then the privately owned engineered
wood producer acquired brand leader Pergo in a deal put to­

gether th is winter. On March 30. Pergo was delisted from the
Stockholm Stock Exchange. These two deals make Pfleiderer
the instant king of the North American laminate category and
one of just two vertically integrated North American laminate

manufacturers. (Uniboard has itsown coreboard facility.)

The other major vertically integrated producer, Unilin, is
wholly owned by Mohawk Industries. Its Us. coreboard oper­
ation is in t-tt.Gilead, North Carol ina,not far from its two lam­
inate production facilities in Thomasville, North Carolina.

Tarkett has also retumed to the laminate businesswith big
growth plans. The firm is currently building a facility in
Pennsylvania, alongside a coreboard plant owne d by Chilean
producer Aconcagua. in a joint ventu re that will create th e
third vert ically integrated North Am erican operation.

Imports have been a big challenge to American laminate
producers unt il last year, wh en they fell nearly 7% as more
Euro pean producers o pened plants in t he lj.S. Shipments
from U.s. manufacturers, on the other hand, we re up a
healthy 8.1 %.

Problems facinga number of Chinese laminate manufactur­
ers on t he issue of licensed click systems may slow imports
again t his year, but a lot of those lower priced laminates are
coming out of Europe, where a commodity market has
plagued the industry for years.

The North Ame rican market continue sto be dynamic.wi th
European manufacturers like Faus, Tarkett and Kronote x set­
t ing up manufacturing facilit ies in the U.s., wh ile Balt erio,
Kaindl and Kro no span bring over products from their
European operat ions.

Faus. a leader in design and innovation, has expanded its
operations in Cardia. Spain and opened new facilities in China
and in Calhoun, Georgia. Faus has successfully leveraged its
tremendous reputat ion as an innovative prod ucer of high

profile private label laminates into its own brand identity,
w hich showcases laminate's higher end potential. This year, it' s
terminated all private label production, with the exception of
a program with Home Depot.

Mohawk's two year old purchase of Unilin has also altered
the laminate landscape, putting the vert ically integrated pro­
duction capacity of Unihn's Quick-Step, with North American
sales of over $200 million, in the hands of one of the most
comp rehensive distribut ion systems in the country.

Here are highlights of the last 12 months from the most
prominent U.s. laminate flooring producers.

COMPANY HIGHLIGHTS
• Mohawks laminate business was up a w hopp ing 70%

last year, largely due to the integration of Unilin into its North
American operations. Mohawk is managing Unilin the same
way it manages Dal-Tee-e-rrore or less as an independent
subsidiary with its own distinct North American brand. Quick
Step. And like Dal-Tile, Mohawk also sellsUn ilin laminatesun­
der its Mohawk laminate brand.

Mohawk's laminate operation is vertically integrated. with
coreboard operations and two laminate facilities in North
Carol ina. Higher end laminates are largely sold under the
Quick-Step brand, while Mohawk offers lower priced prod­
ucts. There is no crossover of products.

Over the last year, t he firm has expanded its Mohawk
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about $250 million. Last September, the firm's Georg ia lami­
nate facility beganproduction and the firm phased out all of its
prestigious private label programs, with t he exception of its
DuPont line at Home Depot.

Last year,a good 60% of the fum's U.s. business was private
label, but this year Faus Floor brand prod ucts should have an
equal piece oft he pie.The Faus Floor brand is sold through in­
dependent flooring retailers, and by the end of this summer,
the brand should have distribution all acrossthe U.s.

Early last year, CEO Juan Negre was named chairman of the
board of directors-Negre also oversees the firm's European
ope rat ions-and Juan Flores was promoted from general
manager of Faus Group lnc.. t he firm 's U.s. division, to presi­
dent of the division. In May, founder Andres Faus passed away.

Faus introduced its fir'>! consumer ad campaign th is January,
focusing on shelter magazines. Next year, the firm will launch
campaigns on radio and lV as it moves to gain even greater
recognit ion of its brand.

At January's Domotex Fair in Hannover, Germany, th e
German courts forced Faus to shut down its booth because
of alleged click system conflicts brought by Unilin. The firm
was later cleared of all wrongdoing and Mohawk was forced
to pay compensation.

• The Faus Group had a great 2006, w ith N orth
American sales up 12% to $175 million and global sales of
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